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Career Ready Practice

9. Model Integrity, Ethical Leadership, and Effective Management
Career-ready individuals consistently act in ways that align to personal and community-held ideals and principles while employing strategies to PO
positively influence others in the workplace. They have a clear understanding of integrity and act on this understanding in every decision. They use a O_mts
variety of means to positively impact the direction and actions of a team or organization, and they apply insights into human behavior to change Given
others’ actions, attitudes and/or beliefs. They recognize the near-term and long-term effects that management’s actions and attitudes can have on
productivity, morale and organizational culture.
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Leverage the strengths of
others to accomplish a
common goal.

Consistently
encourages and
motivates others to
use their strengths to
contribute to and
achieve a common
goal.

Encourages others to
use their strengths to
contribute to and
achieve a common
goal.

Shows limited
encouragement to
others in achieving a
common goal.

Is negative towards
others in achieving a
common goal.

Managing
through insight

Inspire others to reach their
very best via example and
selflessness.

Sets aside personal
needs and inspires
others to perform to
their best abilities no
matter the obstacles
or considering their
OWnN success.

Provides inspiration

by demonstrating to

others to perform at

their best abilities no
matter the obstacles

before them.

Sometimes inspires
others to perform at
their best abilities but
sometimes allows
selfish needs to take
precedent.

Fails to inspire others.

Managing
through
inspiration

Demonstrate integrity and
ethical behavior in using
influence and power.

When in a position of
power, behaves
ethically and with
integrity to motivate
others to work to their
full potential.

Does not abuse their
leadership position to
benefit themselves by
being ethical and
demonstrating
integrity.

At times puts
personal needs first
and does not apply
ethics and integrity to
their decisions or
actions.

When in position of
power, shows no
signs of integrity or
ethical behavior.

Managing with
integrity
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